
Collaboration Outline for Logistics Project 

To: [Recipient Name]  

From: [Your Name]  

Date: [Date]  

Subject: Collaboration Proposal for Logistics Project 

1. Introduction 

Provide a brief overview of the logistics project, its objectives, and the necessity for 

collaboration. 

2. Project Goals 

• Define the primary goals of the project. 

• Outline key performance indicators (KPIs) for success. 

3. Collaboration Scope 

Detail the areas of collaboration and each party's responsibilities. 

4. Timeline 

Provide a tentative timeline for the project phases and deadlines. 

5. Resources Required 

List the resources needed, including personnel, technology, and budget estimation. 

6. Risk Management 

Identify potential risks and mitigation strategies. 

7. Next Steps 

Outline the immediate next steps for moving forward with the collaboration. 

Thank you for considering this collaboration. I look forward to your feedback and hope to 

discuss this in more detail soon. 

Best regards,  

[Your Name]  



[Your Position]  

[Your Company]  

[Your Contact Information] 


