
Subject: Coordination of Distribution 

Strategy 

Dear [Recipient's Name], 

I hope this message finds you well. As we continue to enhance our distribution strategy, I would 

like to outline our proposed coordination efforts to ensure alignment across all teams. 

Objective: To streamline our distribution channels and improve efficiency. 

Proposed Actions: 

• Schedule a meeting to review current distribution practices. 

• Identify key performance metrics for each channel. 

• Develop a collaborative action plan for implementation. 

I suggest that we meet on [Proposed Date] to discuss this further. Please let me know your 

availability. 

Thank you for your attention, and I look forward to your feedback. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


