
Infrastructure Logistics Risk Assessment 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Infrastructure Logistics Risk Assessment Report 

Introduction 

This report provides an assessment of the risks associated with infrastructure logistics for 

[Project Name/Description]. The purpose is to identify potential issues and propose mitigation 

strategies. 

Risk Identification 

• Risk 1: [Description] 

• Risk 2: [Description] 

• Risk 3: [Description] 

Risk Analysis 

Risk Likelihood Impact Overall Risk Level 

[Risk 1] [Low/Medium/High] [Low/Medium/High] [Overall Level] 

[Risk 2] [Low/Medium/High] [Low/Medium/High] [Overall Level] 

[Risk 3] [Low/Medium/High] [Low/Medium/High] [Overall Level] 

Risk Mitigation Strategies 

1. Mitigation for Risk 1: [Strategy] 

2. Mitigation for Risk 2: [Strategy] 

3. Mitigation for Risk 3: [Strategy] 

Conclusion 

Based on the assessment, we recommend the implementation of the strategies mentioned to 

mitigate the identified risks effectively. Please feel free to reach out for further discussion. 



Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


