
Logistics Consultancy Service Strategic 

Proposal 

[Your Company Name] 

[Your Company Address] 

[City, State, Zip Code] 

[Email Address] 

[Phone Number] 

[Date] 

[Client's Name] 

[Client's Company Name] 

[Client's Company Address] 

[City, State, Zip Code] 

Dear [Client's Name], 

We are pleased to present our strategic proposal for logistics consultancy services tailored to 

meet the needs of [Client's Company Name]. Our team at [Your Company Name] has extensive 

experience in enhancing supply chain efficiency and reducing operational costs. 

Proposed Services 

• Supply Chain Analysis 

• Logistics Optimization 

• Inventory Management Solutions 

• Transportation Strategy Development 

Objectives 

The primary objectives of our consultancy services include: 

1. Improving overall logistics efficiency. 

2. Identifying cost-saving opportunities. 

3. Enhancing product delivery timelines. 



Project Timeline 

The estimated timeline for the completion of our project phases is as follows: 

• Phase 1: Assessment - [Start Date] to [End Date] 

• Phase 2: Implementation - [Start Date] to [End Date] 

• Phase 3: Review - [Start Date] to [End Date] 

Investment 

The total investment for these services is [Total Amount], which includes all assessments, 

reports, and consultative support. 

We believe that our expertise can provide significant value to [Client's Company Name] and help 

achieve your logistics objectives efficiently. We look forward to the opportunity to discuss this 

proposal further. 

Thank you for considering [Your Company Name] as your logistics consultancy partner. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 


