
Logistics Consultancy Service Proposal 

Date: [Insert Date] 

To: [Client's Name] 

[Client's Company] 

[Client's Address] 

[City, State, ZIP] 

Dear [Client's Name], 

We are pleased to present our proposal for logistics consultancy services tailored to meet the 

specific needs of [Client's Company]. Our dedicated team at [Your Company Name] is 

committed to enhancing your supply chain efficiency and operational effectiveness. 

Scope of Services 

• Logistics Strategy Development 

• Supply Chain Optimization 

• Cost Analysis and Reduction 

• Technology Implementation and Integration 

• Training and Support 

Project Timeline 

The proposed project timeline is as follows: 

• Phase 1: Needs Assessment - [Start Date] to [End Date] 

• Phase 2: Strategy Development - [Start Date] to [End Date] 

• Phase 3: Implementation - [Start Date] to [End Date] 

• Phase 4: Review and Support - [Start Date] to [End Date] 

Investment 

The total investment for the proposed services is [Insert Total Amount]. A detailed breakdown of 

costs is attached for your review. 

Next Steps 



We would be honored to discuss this proposal further and explore how we can help [Client's 

Company]. Please feel free to reach out at your earliest convenience to schedule a meeting. 

Thank you for considering [Your Company Name]. We look forward to the opportunity to work 

together. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Address] 

[City, State, ZIP] 

[Your Email] 

[Your Phone Number] 


