
Supply Chain Logistics Assessment 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Company] 

[Recipient's Address] 

Dear [Recipient's Name], 

We are writing to inform you of our upcoming logistics assessment aimed at optimizing our 

supply chain process. This evaluation will allow us to identify strengths and weaknesses within 

our current logistics framework. 

Assessment Objectives: 

• Evaluate the efficiency of current logistics operations. 

• Identify areas for cost reduction and improved service levels. 

• Assess inventory management practices. 

• Analyze transportation and distribution methods. 

The assessment will take place on [insert dates] at [insert location]. We request your cooperation 

in this process and appreciate your support in facilitating discussions with relevant personnel. 

Should you have any questions, please feel free to reach out to me directly at [Your Phone 

Number] or [Your Email Address]. 

Thank you for your attention and cooperation in this important assessment. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Address] 


