Procurement Synergy Agreement

Date: [Insert Date]

From: [Your Company Name]

Address: [Your Company Address]

To: [Partner Company Name]

Address: [Partner Company Address]

Dear [Partner's Name],

We are pleased to outline the terms of our Procurement Synergy Agreement aimed at enhancing
collaboration between [Your Company Name] and [Partner Company Name]. This agreement

will facilitate better resource sharing and streamline procurement processes to maximize
efficiencies and cost savings.

Objectives
1. To achieve cost reductions through collective purchasing power.
2. To improve supplier relationships by leveraging joint negotiations.

3. To share best practices and procurement strategies.

Scope of Agreement

This agreement covers the following areas:
« Joint procurement planning and execution.

o Shared supplier databases and contracts.
e Training and development on procurement processes.

Duration

The agreement will commence on [Start Date] and will remain in effect until [End Date], unless
extended or terminated by mutual consent.

Confidentiality



Both parties agree to maintain the confidentiality of sensitive information shared during the
collaboration.

Signatures

By signing below, both parties agree to the terms outlined in this Procurement Synergy
Agreement.

[Your Name]
[Your Title]
[Your Company Name]

[Partner's Name]
[Partner's Title]
[Partner Company Name]

Thank you for your partnership and commitment to this endeavor.
Sincerely,
[Your Name]

[Your Title]
[Your Company Name]



