Joint Procurement Collaboration Agreement

Date: [Insert Date]

From:

[Your Company Name]
[Your Company Address]
[City, State, ZIP Code]
[Email Address]

[Phone Number]

To:

[Partner Company Name]
[Partner Company Address]

[City, State, ZIP Code]

Subject: Joint Procurement Collaboration

Dear [Recipient Name],

We are pleased to propose a joint procurement collaboration between [Your Company Name]
and [Partner Company Name]. Our mutual interests in optimizing procurement processes and
reducing costs could significantly benefit both parties.

We believe that by pooling our resources and leveraging our combined purchasing power, we
can achieve:

e Increased negotiation leverage with suppliers
« Shared knowledge and best practices in procurement
e Cost savings on bulk purchases

We suggest scheduling a meeting to discuss this collaboration in more detail and outline the
steps necessary for initiation. Please let us know your availability at your earliest convenience.

Thank you for considering this opportunity. We look forward to the possibility of working
together for mutual benefit.



Sincerely,
[Your Name]
[Your Job Title]

[Your Company Name]



