
Annual Logistics Review and Findings 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] [Your Position] 

Company: [Your Company Name] 

Dear [Recipient Name], 

As part of our commitment to continuous improvement, we have conducted our annual logistics 

review. This letter outlines our findings and recommendations based on our assessment of the 

logistics operations over the past year. 

Key Findings 

• Improved delivery times by [X]% over last year. 

• Increased warehouse efficiency with a [Y]% reduction in handling errors. 

• Cost savings in transportation by [Z]% through optimized routing. 

Recommendations 

• Implement a new inventory management system to further streamline operations. 

• Invest in training programs for staff to enhance skill sets. 

• Explore partnerships with additional carriers to improve service flexibility. 

We believe that by implementing these recommendations, we can further enhance our logistics 

operations and better serve our customers. We look forward to discussing these findings in more 

detail during our upcoming meeting. 

Thank you for your continued support. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company Name]  

[Contact Information] 


