
Supply Chain Risk Management Policy 

Overview 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Overview of Supply Chain Risk Management Policy 

Dear [Recipient's Name], 

We are pleased to present an overview of our Supply Chain Risk Management Policy aimed at 

identifying, assessing, and mitigating risks associated with our supply chain operations. This 

policy is essential to ensure the resilience and sustainability of our business processes. 

Purpose 

The purpose of this policy is to provide a framework for effectively managing supply chain risks 

while maintaining compliance with relevant regulations and standards. 

Scope 

This policy applies to all employees, suppliers, and stakeholders involved in the supply chain 

management process. 

Risk Assessment 

Regular assessments will be conducted to identify potential risks such as supplier failure, market 

volatility, and geopolitical events. 

Mitigation Strategies 

Strategies will be implemented to mitigate risks, including diversifying suppliers, maintaining 

safety stock, and establishing contingency plans. 

Monitoring and Review 

The policy will be monitored regularly and reviewed annually to ensure its effectiveness and 

make necessary adjustments. 



We appreciate your attention to this important matter and look forward to your support in 

implementing these measures. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company] 


