Supply Chain Risk Communication Plan

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Supply Chain Risk Communication Plan

Dear [Recipient Name],

As part of our ongoing efforts to ensure the continuity and resilience of our supply chain, we
have developed a Supply Chain Risk Communication Plan. This plan outlines the processes and

strategies we will employ to communicate potential risks that may impact our supply chain
operations.

1. Objectives
« ldentify potential risks within the supply chain.

o Communicate effectively with stakeholders about identified risks.
« Implement timely responses to mitigate risks.

2. Risk Identification

We will conduct regular assessments to identify both internal and external risks that could
disrupt our supply chain, including:

e Supplier reliability
e Market fluctuations

Natural disasters
Regulatory changes

3. Communication Protocols

In the event of a risk materializing, the following communication protocols will be activated:
e Immediate notification to key stakeholders via email.

« Regular updates on the status of the risk through team meetings.
e Post-event debrief to review response effectiveness.

4, Key Contacts



For any questions related to this plan, please reach out to:

e [Contact Name] - [Contact Role] - [Contact Email] - [Contact Phone]
e [Contact Name] - [Contact Role] - [Contact Email] - [Contact Phone]

Thank you for your attention to this important matter. Together, we can ensure a resilient and
effective supply chain.

Best regards,
[Your Name]
[Your Position]

[Your Company]



