
Supply Chain Risk Assessment Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are pleased to submit our proposal for a comprehensive supply chain risk assessment tailored 

specifically for [Recipient's Company]. As organizations navigate today's complex supply chain 

landscape, identifying, analyzing, and mitigating potential risks is paramount. 

Scope of Work: 

• Identify critical supply chain vulnerabilities. 

• Assess potential impacts on operations and financial performance. 

• Evaluate supplier reliability and risk profile. 

• Develop risk mitigation strategies and action plans. 

Project Timeline: 

The estimated completion time for the assessment is [insert timeline, e.g., 4-6 weeks] after 

project initiation. 

Investment:  

The total cost of the risk assessment will be [insert cost]. This will include all necessary 

resources and reporting. 

We believe that our expertise in supply chain management will provide valuable insights to 

enhance your company's resilience. We are looking forward to the opportunity to discuss this 

proposal further. 

Thank you for considering our proposal. Please feel free to contact us at [Your Phone Number] 

or [Your Email Address] for any questions or clarifications. 

Best regards, 

[Your Name] 

[Your Position] 



[Your Company] 

[Your Company Address] 


