Performance Evaluation Letter

Date: [Insert Date]
To: [Transportation Team Name]
From: [Evaluator's Name]

Subject: Performance Assessment for Transportation Team

Dear Team,

| am writing to provide you with your performance assessment for the previous evaluation
period. Your contributions to the transportation team have been invaluable and greatly
appreciated.

Evaluation Criteria:
o Efficiency in Logistics Management
o Safety Compliance and Practices
e Team Collaboration and Communication

e Customer Satisfaction and Feedback
e Innovation and Problem Solving

Performance Summary:
Throughout the evaluation period, the team has demonstrated strengths in the following areas:
e Successfully reducing delivery times by [%] through optimized routing.

o Achieving a compliance rate of [%] in safety protocols.
« Receiving positive feedback from clients with a satisfaction rate of [%].

Areas for Improvement:

While the performance has been commendable, there are areas that we believe could still benefit
from further development:

e Enhancing communication strategies to improve interdepartmental workflows.
« Incorporating more technology-driven solutions to streamline operations.

Conclusion:



We appreciate the hard work and dedication demonstrated by each member of the transportation
team. As we look forward to the next evaluation period, we encourage you to continue
improving and driving success within our operations.

Thank you for your commitment to excellence.

Sincerely,
[Evaluator's Name]
[Position]

[Company Name]



