Supplier Logistics Coordination Plan

Date: [Insert Date]

[Your Company's Name]
[Your Company's Address]
[City, State, Zip Code]
Email: [Your Email Address]

Phone: [Your Phone Number]

To:
[Supplier's Name]
[Supplier's Address]

[City, State, Zip Code]
Subject: Supplier Logistics Coordination Plan

Dear [Supplier's Contact Name],

We are pleased to outline the logistics coordination plan to ensure smooth collaboration between
our companies. This plan includes the following key components:

e Order Fulfillment: Describe the order process and expected timelines.

« Shipping and Delivery: Outline the shipping methods and delivery schedules.

e Inventory Management: Explain how inventory levels will be monitored and managed.
« Communication Protocols: Define points of contact and reporting procedures.

We believe that by clearly defining these aspects, we can enhance our operational efficiency and
maintain a successful partnership.

We appreciate your cooperation and look forward to your feedback on this plan.



Best Regards,
[Your Name]
[Your Job Title]

[Your Company's Name]



