Freight Discrepancy Analysis Report

Date:

To: [Recipient Name]
From: [Your Name]
Company: [Your Company Name]

Subject: Freight Discrepancy Analysis for Shipping Errors

Overview
This report outlines the analysis conducted regarding the discrepancies identified in the recent

shipping orders. Our goal is to address the errors and propose corrective actions to prevent
recurrence.

Details of Discrepancy

Order Item Expected Received Discrepancy | Comments
Number Description Quantity Quantity pancy
[Order [Item [Expected [Received .
Number] Description] Quantity] Quantity] [Discrepancy] [Comments]
Analysis

[Insert detailed analysis of the discrepancies including potential causes and impact on
operations.]

Proposed Actions

e [Action Item 1]
« [Action Item 2]
e [Action Item 3]

Conclusion

We recommend taking the proposed actions to rectify the discrepancies and improve the
shipping processes. We appreciate your attention to this matter and look forward to resolving
these issues promptly.



Thank you,

[Your Name]

[Your Job Title]

[Your Company Name]
[Your Contact Information]



