Notification of Operational Changes in
Transportation Management

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Operational Changes in Transportation Management

Dear [Recipient Name],

We are writing to inform you of some upcoming operational changes in our transportation
management that will take effect on [Effective Date]. These changes are designed to enhance our
service efficiency and improve delivery times.

The key changes include:

e Introduction of new routing software to optimize delivery paths.

« Implementation of additional training for our drivers on safety and compliance.

o Adjustments to our delivery schedules to better align with customer needs.
We believe these improvements will provide you with better service and ensure that your
transportation needs are met promptly. Your understanding and support during this transition
period are greatly appreciated.

If you have any questions or concerns regarding these changes, please do not hesitate to reach
out to us.

Thank you for your continued partnership.

Sincerely,

[Your Name]
[Your Position]
[Your Company]



