
Logistics Provider Operational Effectiveness 

Evaluation 

Date: [Insert Date] 

To: [Logistics Provider Name] 

Address: [Logistics Provider Address] 

Dear [Logistics Provider Contact Name], 

We are writing to evaluate the operational effectiveness of our partnership with [Logistics 

Provider Name] over the past [time period]. This review aims to assess various aspects of the 

services provided, including efficiency, reliability, and overall satisfaction. 

Evaluation Criteria 

1. Service Efficiency: Analyze turnaround times and resource allocation. 

2. Reliability: Assess the consistency of deliveries and service outcomes. 

3. Communication: Evaluate responsiveness and clarity in interactions. 

4. Cost Effectiveness: Review pricing in relation to service quality and delivery 

performance. 

5. Customer Satisfaction: Gather feedback from our team and end users regarding the 

services provided. 

Next Steps 

We would appreciate your insights into our evaluation parameters and any additional input you 

may provide. Please respond by [Response Deadline]. We look forward to continuing our 

partnership and enhancing our operational effectiveness. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


