Supplier Partnership Agreement

Date: [Insert Date]

To: [Supplier Name]

Address: [Supplier Address]

Dear [Supplier Representative Name],

We are pleased to enter into this Supplier Partnership Agreement with [Supplier Name]. The

purpose of this agreement is to enhance our collaborative efforts in achieving service level
improvements, thereby increasing overall efficiency and effectiveness in our operations.

Objectives
o Improve service delivery timelines
« Enhance product quality
e Increase communication and transparency
« Develop joint training sessions for staff

Roles and Responsibilities

Both parties agree to work together to fulfill the following responsibilities:

1. [Your Company Name] will provide [specific support or resources].
2. [Supplier Name] will ensure [specific commitments].

Performance Metrics

The effectiveness of this partnership will be measured through the following key performance
indicators:

e Response time to inquiries

e Quality assurance metrics
e Delivery accuracy

Review Meetings

Regular review meetings will be scheduled on a [monthly/quarterly] basis to assess progress and
make necessary adjustments to the agreement.



We look forward to a successful partnership and appreciate your commitment to driving service
level improvements.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



