
Supplier Partnership Agreement for Cost 

Reduction 

Date: [Insert Date] 

From: [Your Company Name] 

To: [Supplier Company Name] 

Address: [Supplier Company Address] 

Subject: Supplier Partnership Agreement for Cost 

Reduction 

Dear [Supplier Contact Name], 

We are excited to propose a formal partnership between [Your Company Name] and [Supplier 

Company Name] aimed at achieving significant cost reductions while enhancing the quality of 

products and services provided. 

As our trusted supplier, we recognize the vital role you play in our supply chain. Through 

collaborative efforts, we believe that we can identify areas for efficiency and explore 

opportunities that benefit both parties. 

Partnership Objectives: 

• Identify cost-saving opportunities through process improvements. 

• Enhance product quality and service delivery. 

• Explore joint marketing strategies for better market reach. 

• Develop a shared goal of sustainable practices that reduce waste and costs. 

Proposed Terms: 

1. Regular meetings to discuss cost-saving ideas and initiatives. 

2. Joint evaluation of current pricing models and terms. 

3. Commitment to explore bulk buying or long-term contracts for cost benefits. 

We believe that this partnership can lead to mutual growth and sustained financial health. We are 

keen to meet at your earliest convenience to discuss this proposal further. 

Thank you for considering this opportunity. We look forward to your positive response. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


