Decentralized Operational Management -
Letter Template

Date: [Insert Date]
To: [Recipient Name]
Position: [Recipient Position]
Department: [Recipient Department]
Company: [Company Name]
Dear [Recipient Name],
| am writing to inform you of important updates regarding our decentralized operational
management approach. As you are aware, our aim is to empower teams and enhance efficiency
across various departments.
Effective from [Implementation Date], the following measures will be implemented:
e [Measure 1]: [Description of Measure 1]
e [Measure 2]: [Description of Measure 2]
e [Measure 3]: [Description of Measure 3]
We believe these changes will foster a greater sense of ownership and accountability among
team members. Should you have any questions or require further clarification, please do not
hesitate to reach out.
Thank you for your attention and cooperation.
Sincerely,
[Your Name]
[Your Position]

[Your Department]
[Your Company]



