
Regional Sales Productivity Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Regional Sales Productivity Report - [Region Name] 

1. Executive Summary 

This report provides an overview of the sales productivity in the [Region Name] for the period of 

[Start Date] to [End Date]. 

2. Key Metrics 

• Total Sales: [Total Sales Amount] 

• New Accounts: [Number of New Accounts] 

• Returning Customers: [Number of Returning Customers] 

• Market Share Growth: [Percentage] 

3. Sales Team Performance 

Sales Rep Name Sales Amount Percentage of Target Achieved 

[Sales Rep 1] [Sales Amount 1] [Percentage 1] 

[Sales Rep 2] [Sales Amount 2] [Percentage 2] 

4. Challenges and Opportunities 

Identified challenges include [List Challenges]. Potential opportunities for growth are [List 

Opportunities]. 

5. Recommendations 

We recommend [List Recommendations] to improve sales productivity. 

Thank you for reviewing this report. Please feel free to reach out if you have any questions or 

require further insights. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


