
Regional Sales Performance Evaluation 

Date: [Insert Date] 

To: [Sales Manager Name] 

From: [Your Name] 

Subject: Regional Sales Performance Evaluation for [Region Name] 

Dear [Sales Manager Name], 

I hope this message finds you well. As part of our quarterly assessment process, I have 

conducted a performance evaluation for the sales team in the [Region Name] region. Below are 

the key highlights of the evaluation: 

Performance Overview 

• Total Sales for Q[Insert Quarter]: [Insert Sales Amount] 

• Percentage Growth Compared to Q[Insert Previous Quarter]: [Insert Percentage] 

• Top Performing Products: [List of Products] 

Challenges Identified 

• [Challenge 1] 

• [Challenge 2] 

• [Challenge 3] 

Recommendations for Improvement 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

In conclusion, while the performance in the [Region Name] region has shown significant 

improvement, there are areas that require our attention and strategic planning. I look forward to 

discussing this in our upcoming meeting. 

Best regards, 

[Your Name] 

[Your Position] 



[Your Contact Information] 


