
Productivity Measurement Feedback 

Date: [Insert Date] 

To: [Employee Name] 

From: [Manager Name] 

Subject: Feedback on Productivity Measurements 

Dear [Employee Name], 

We appreciate your hard work and dedication to your responsibilities. After reviewing your 

recent productivity metrics, we would like to provide you with some feedback. 

Positive Observations: 

• Consistent completion of tasks ahead of deadlines. 

• High quality of work and attention to detail. 

Areas for Improvement: 

• Time management could be enhanced, as noted in recent reports. 

• Consider collaboration with teammates to achieve better outcomes. 

We encourage you to focus on these areas and continue to communicate any challenges you may 

face. Your contributions are valuable to the team, and we are here to support your growth. 

Best regards, 

[Manager Name] 

[Your Position] 

[Company Name] 


