Supply Chain Resource Evaluation

Date: [Insert Date]

To: [Recipient Name]

Position: [Recipient Position]

Company: [Recipient Company]

Address: [Recipient Address]

Dear [Recipient Name],

Subject: Supply Chain Resource Evaluation

| am writing to initiate the evaluation of our current supply chain resources as part of our
ongoing commitment to operational excellence and efficiency. This assessment will focus on our

existing suppliers, inventory management systems, and logistics processes.

As we look to identify potential areas for improvement, the following key factors will be
considered:

o Supplier Performance and Reliability

o Cost Efficiency of Supply Sources

e Inventory Turnover Rates

o Logistics and Distribution Effectiveness

Please provide your insights and data on the current state of our supply chain resources by [Insert
Deadline]. Your input will be invaluable in guiding our evaluation process.

Thank you for your attention to this important matter. | look forward to your prompt response.
Sincerely,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



