Raw Material Utilization Summary

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Raw Material Utilization Summary for [Time Period]

Dear [Recipient Name],

| am writing to provide you with a summary of raw material utilization for the period of [Start

Date] to [End Date]. This report highlights the key metrics of our raw material usage and
efficiency.

Raw Material Utilization Overview

Raw Material | Total Quantity Used Percentage Utilized \Waste Percentage
[Material 1]  |[Quantity Used] [Utilization %] [Waste %]
[Material 2]  |[Quantity Used] [Utilization %] [Waste %]

Summary Insights

The utilization percentages indicate that we have effectively managed our raw materials during
the reporting period. However, we have identified areas for improvement in the usage of
[specific material], which showed a higher waste percentage.

Recommendations

« Implement more stringent quality control measures.
o Conduct training sessions for staff on best utilization practices.
« Explore alternative sources for high-waste materials.

Thank you for your attention to this summary. Please let me know if you have any questions or
require further details.

Best regards,
[Your Name]

[Your Job Title]



[Your Company]

[Your Contact Information]



