
Risk Management Framework 

Communication Strategy 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Sender's Name] 

Subject: Communication Strategy for Risk Management Framework 

Dear [Recipient's Name], 

We are pleased to present the communication strategy for our Risk Management Framework. 

This strategy aims to ensure that all stakeholders are informed and engaged in the risk 

management processes within our organization. 

Objectives 

• Enhance awareness of risk management practices among stakeholders. 

• Promote transparency in reporting and communicating risks. 

• Encourage active participation in risk assessment and mitigation efforts. 

Target Audience 

• Executive Management 

• Department Heads 

• Staff Members 

• External Stakeholders 

Communication Channels 

• Email Updates 

• Workshops and Training Sessions 

• Intranet Announcements 

• Regular Risk Management Reports 

Implementation Timeline 

The communication strategy will be rolled out over the following phases: 

1. Phase 1: Initial Awareness Campaign - [Insert Dates] 



2. Phase 2: Workshops and Training - [Insert Dates] 

3. Phase 3: Ongoing Communication and Feedback - [Insert Dates] 

Conclusion 

We believe that a robust communication strategy is vital for the successful implementation of our 

Risk Management Framework. Your collaboration and commitment are essential in achieving 

our objectives. 

Please feel free to reach out if you have any questions or require further information. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 


