
Audit Findings Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Risk Management Framework Audit Findings 

Introduction 

This report outlines the findings from the recent audit of the Risk Management Framework 

conducted on [Insert Date]. The objective of the audit was to assess the effectiveness and 

compliance of the risk management processes within [Organization's Name]. 

Findings 

1. Finding 1: Inadequate Risk Assessment Processes 

Description: The audit revealed that the current risk assessment processes are not 

consistently applied across all departments, leading to potential gaps in risk 

identification. 

Recommendation: Implement standardized risk assessment protocols to ensure 

uniformity and effectiveness. 

2. Finding 2: Lack of Training and Awareness 

Description: Employees reported a lack of understanding regarding the risk management 

framework and their roles within it. 

Recommendation: Conduct regular training sessions to enhance awareness and 

knowledge of risk management practices. 

3. Finding 3: Insufficient Monitoring and Reporting 

Description: Monitoring of risk management activities is sporadic, and reporting 

mechanisms are not well-defined. 

Recommendation: Establish a comprehensive monitoring and reporting system to track 

risk management performance effectively. 



Conclusion 

In conclusion, addressing these findings is crucial for enhancing the overall effectiveness of our 

risk management framework. We recommend prioritizing these actions and following up with an 

implementation plan. 

Next Steps 

Please review the findings and recommendations, and provide feedback by [Insert Deadline]. We 

look forward to your input and collaboration in improving our risk management efforts. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Contact Information] 


