
Preventive Measures Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Preventive Measures Following Recent Machinery Failure 

Dear [Recipient's Name], 

Following the recent machinery failure that occurred on [insert date of failure], I would like to 

propose a set of preventive measures aimed at minimizing future risks and enhancing our 

operational efficiency. 

1. Detailed Inspection and Maintenance Schedule 

Establish a bi-weekly maintenance schedule for all critical machinery to ensure timely 

inspections and interventions. 

2. Staff Training and Awareness Programs 

Implement training sessions for staff to help them identify potential issues and understand the 

importance of machinery upkeep. 

3. Investment in Upgraded Equipment 

Assess the feasibility of upgrading our existing machinery to more reliable models that 

incorporate the latest technology. 

4. Development of Emergency Response Protocols 

Create and document clear emergency response protocols to ensure swift action is taken in case 

of another failure. 

These proposed measures are aimed at not only preventing future incidents but also fostering a 

culture of safety and responsibility within our team. I am available to discuss this proposal 

further and look forward to your feedback. 

Thank you for considering these recommendations. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Contact Information] 


