Client Account Management Performance
Review

Date: [Insert Date]
Dear [Client's Name],
We are pleased to present the performance review for your account management over the past

[time period]. This review aims to assess our progress in achieving the objectives set forth in our
initial agreement and evaluate the overall effectiveness of our partnership.

Performance Overview

o Key Achievements: [List achievements]
o Challenges Faced: [List challenges]
e Lessons Learned: [List lessons learned]

Metrics and Indicators
During this period, we have measured success through the following metrics:
o Client Satisfaction: [Score/Feedback]

e Response Time: [Average Response Time]
e Project Completion Rate: [Percentage]

Looking Forward

As we move forward, we propose the following strategies to enhance our collaboration:
e [Proposed Strategy 1]
e [Proposed Strategy 2]
o [Proposed Strategy 3]

We value your feedback and would appreciate the opportunity to discuss this review in further
detail. Please let us know a suitable time for a meeting.

Thank you for your continued partnership.
Sincerely,

[Your Name]
[Your Position]



[Your Company Name]
[Contact Information]



