
Cost Variance Recommendations 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Cost Variance Recommendations for Strategic Planning 

 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing analysis for strategic planning, I have 

identified several areas of cost variance that require our attention. Below are my 

recommendations to address these variances effectively: 

1. Review Budget Allocations: Reassess the current budget allocations across departments 

to ensure they align with our strategic objectives. 

2. Cost Control Measures: Implement stricter cost control measures to monitor expenses 

and identify areas for reduction. 

3. Negotiate with Vendors: Engage with suppliers to negotiate better prices or terms that 

could lead to lower costs. 

4. Evaluate Project Progress: Conduct regular reviews of project milestones to ensure 

they are on track and within budget. 

5. Training and Development: Invest in staff training to improve efficiency and reduce 

operational costs. 

I suggest we convene a meeting to discuss these recommendations further and how we can 

implement them effectively in our strategic planning processes. Please let me know your 

availability for next week. 

Thank you for your attention to this matter. I look forward to your feedback. 

 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company] 


