
Market Position Evaluation 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to assess and enhance our 

market position, we have conducted a detailed evaluation of our current standing in comparison 

to our key competitors. 

Overview of Findings 

Our analysis includes the following key aspects: 

• Market Share: [Insert data] 

• Brand Awareness: [Insert data] 

• Customer Feedback: [Insert data] 

• Competitor Analysis: [Insert key competitor insights] 

Strategic Recommendations 

Based on the insights gathered, we recommend the following strategies: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We believe that implementing these strategies will significantly enhance our market positioning 

and contribute to sustained growth. 

Thank you for your attention to this important matter. I look forward to your feedback and 

discussing these findings in more detail. 

Sincerely, 

[Your Name] 



[Your Position] 

[Your Company] 

[Your Contact Information] 


