
Competitor Analysis Findings 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Competitor Analysis Findings Report 

Introduction 

Dear [Recipient Name], 

This report presents the findings from our recent competitor analysis conducted on [Competitor 

Names]. Our objective was to evaluate their strengths and weaknesses and identify opportunities 

for our business. 

Competitor Overview 

• Competitor 1: [Brief description] 

• Competitor 2: [Brief description] 

• Competitor 3: [Brief description] 

Key Findings 

1. Strengths: [List major strengths of competitors] 

2. Weaknesses: [List major weaknesses of competitors] 

3. Market Position: [Analysis of their market position] 

Opportunities for Our Business 

[Discuss potential opportunities based on the analysis] 

Conclusion 

In conclusion, the analysis reveals [summarize key insights]. This information will guide our 

strategic planning and positioning in the market. 

Thank you for your attention. Please feel free to reach out for further discussion. 

Best regards, 



[Your Name] 

[Your Position] 

[Your Company] 


