
Competitive Strategy Assessment 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Assessment of Competitive Strategies 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to evaluate and enhance our 

competitive strategies, I have conducted a thorough assessment that highlights key observations 

and recommendations. 

1. Industry Overview 

[Brief summary of the industry landscape and current trends] 

2. Competitor Analysis 

[Overview of major competitors, their strategies, and market positioning] 

3. Strengths and Weaknesses 

[Discussion of our company's strengths and weaknesses in relation to competitors] 

4. Strategic Recommendations 

[List of actionable recommendations based on findings] 

5. Conclusion 

[Final thoughts and the way forward] 

Thank you for considering this assessment. I look forward to discussing these insights further 

and exploring opportunities for our continued growth. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


