Logistics Coordination Request

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Logistics Coordination Request for Supply Chain Optimization
Dear [Recipient's Name],

| hope this message finds you well. As part of our continuous efforts to optimize our supply
chain processes, | am writing to request your coordination on the following logistics initiatives:

e Review current inventory levels and identify potential areas for improvement.
o Assess transportation routes for efficiency and cost-effectiveness.

o Evaluate partnerships with suppliers and carriers to enhance reliability.

« Implement a tracking system for shipments to ensure timely updates.

We believe that your expertise and insights will greatly contribute to the success of these
initiatives. Please let me know your availability for a meeting to discuss this further.

Thank you for your attention to this matter. I look forward to your positive response.
Sincerely,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



