
Ethical Sourcing Performance Review 

Feedback 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Performance Review Feedback - Ethical Sourcing 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing commitment to ethical sourcing and 

sustainability, I wanted to take a moment to provide feedback on your performance in this area 

over the past review period. 

Strengths 

• Demonstrated strong understanding of ethical sourcing principles. 

• Successfully identified and established relationships with suppliers who prioritize 

sustainability. 

• Effectively communicated ethical sourcing policies to the team. 

Areas for Improvement 

• Enhance regular audits of suppliers to ensure compliance with ethical standards. 

• Increase engagement with local communities to better understand and address their 

needs. 

• Work on implementing a more robust feedback mechanism for suppliers. 

In conclusion, your efforts in promoting ethical sourcing have made a positive impact. I 

encourage you to continue developing your skills in this crucial area. Please feel free to reach out 

if you would like to discuss this feedback in more detail. 

Best regards, 

[Your Name] 

[Your Position] 

[Company Name] 


