
Supply Chain Risk Assessment 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Supply Chain Risk Assessment 

Dear [Recipient Name], 

As part of our ongoing commitment to risk management within our supply chain operations, we 

are conducting a thorough assessment to identify potential risks that may impact our business 

continuity. This assessment aims to ensure that we effectively manage supply chain 

vulnerabilities and maintain resilient operations. 

Assessment Overview 

The assessment will cover the following key areas: 

• Supplier Reliability 

• Logistical Dependencies 

• Market Fluctuations 

• Regulatory Compliance 

• Geopolitical Factors 

Next Steps 

We kindly ask for your cooperation in providing the necessary data and insights related to your 

operations by [Insert Deadline]. Your expertise is invaluable to our assessment process, and your 

contributions will play a critical role in enhancing our supply chain resilience. 

Thank you for your attention to this important matter. Should you have any questions or require 

further clarification, please do not hesitate to reach out. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


