Supply Chain Collaboration Agreement

Date: [Insert Date]

From: [Your Company Name]
Address: [Your Company Address]
To: [Partner Company Name]

Address: [Partner Company Address]

Subject: Supply Chain Collaboration Agreement

Dear [Partner's Contact Name],

We are pleased to propose a Supply Chain Collaboration Agreement between [Your Company
Name] and [Partner Company Name]. This agreement aims to enhance our mutual business
interests and improve operational efficiencies.

Scope of Collaboration
The collaboration will involve:

Joint planning and forecasting

Information sharing related to inventory levels
Cooperative logistics and distribution strategies
Enhanced communication protocols

Goals and Objectives

The primary objectives of this collaboration include:

Reducing lead times

Minimizing costs associated with supply chain management

Improving product availability
Enhancing customer satisfaction

Terms of Agreement
Both parties will agree to:

e Maintain transparency in operations
« Establish regular review meetings



o Adhere to a [Specify timeframe] period for this agreement

We believe this collaboration will be beneficial for both parties, and we look forward to your
positive response. Please feel free to reach out for any clarifications or further discussions.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



