Sourcing Strategy Update

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Update on Sourcing Strategy
Dear [Recipient Name],

We are pleased to provide you with an update on our sourcing strategy as we continue to adapt to
changing market conditions and organizational needs.

Overview

In recent months, we have conducted a thorough analysis of our current sourcing processes and
supplier relationships. This update outlines key changes and initiatives aimed at improving
efficiency and reducing costs.

Key Updates
o Implementation of a new supplier evaluation framework.

« Introduction of sustainability criteria in our sourcing decisions.
o Increased collaboration tools to enhance communication with suppliers.

Next Steps

We will schedule a follow-up meeting to discuss these updates in detail and gather your
feedback.

Conclusion

We appreciate your support as we implement these important changes to our sourcing strategy.
Your feedback is vital to our success, and we look forward to your insights.

Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



