
Incident Investigation Outcome Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Outcome of Incident Investigation - [Insert Incident ID] 

Incident Overview 

On [insert incident date], an incident occurred at [insert location]. The incident involved [briefly 

describe what happened]. 

Investigation Process 

The investigation was conducted by [insert investigator names]. We reviewed information, 

interviewed witnesses, and examined relevant documentation to understand the factors 

contributing to the incident. 

Findings 

• Finding 1: [Detail finding] 

• Finding 2: [Detail finding] 

• Finding 3: [Detail finding] 

Conclusion 

The investigation concluded that [summarize key conclusions]. 

Recommendations 

To prevent future occurrences, we recommend the following actions: 

1. Recommendation 1: [Detail recommendation] 

2. Recommendation 2: [Detail recommendation] 

3. Recommendation 3: [Detail recommendation] 

Follow-Up Actions 



We will monitor the implementation of the recommendations and schedule a follow-up review 

on [insert follow-up date]. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Contact Information] 


