
Supplier Performance Analysis 

Date: [Insert Date] 

To: [Supplier's Name] 

Address: [Supplier's Address] 

Dear [Supplier's Contact Name], 

We hope this message finds you well. As part of our ongoing commitment to maintaining robust 

supplier relationships and ensuring quality performance, we have conducted a performance 

analysis of your services over the past [insert timeframe]. 

Performance Metrics 

• Delivery Timeliness: [Insert Metric] 

• Product Quality: [Insert Metric] 

• Response Time: [Insert Metric] 

• Compliance: [Insert Metric] 

Strengths 

[Insert specific strengths observed during the analysis] 

Areas for Improvement 

[Insert specific areas where improvement is needed] 

We appreciate your efforts and collaboration thus far and look forward to enhancing our 

partnership. Please let us know a suitable time to discuss the results in more detail and align on 

future improvements. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company's Name] 

[Your Contact Information] 


