Letter of Capacity Expansion Feasibility

Date: [Insert Date]

To: [Recipient's Name]

[Company/Organization Name]

[Address]

Dear [Recipient's Name],

Subject: Feasibility Report on Capacity Expansion for Enhanced Operational Efficiency

We are pleased to present our feasibility analysis regarding the proposed capacity expansion at
[Facility/Location Name]. This assessment aims to evaluate the potential for operational

efficiency improvements that could result from the proposed changes.

Based on our research and analysis, we have identified several key areas where capacity
expansion could significantly enhance our operations:

e Increased Production Output

e Reduction in Lead Times

« Improved Supply Chain Efficiency
« Enhanced Customer Satisfaction

Our study includes a financial analysis, projected costs, and expected return on investment which
indicates that expanding our capacity aligns with our strategic objectives.

We recommend scheduling a meeting to discuss the findings in detail and outline the next steps
for implementation.

Thank you for considering this proposal, and we look forward to your feedback.
Sincerely,

[Your Name]

[Your Position]

[Company Name]

[Contact Information]



