Capacity Expansion Discussion

Date: [Insert Date]
[Recipient's Name]
[Recipient's Position]
[Company Name]
[Company Address]
[City, State, ZIP Code]
Dear [Recipient's Name],
I hope this message finds you well. I am writing to initiate a discussion regarding the potential
expansion of our capacity in the supply chain management area. As we continue to experience
growth and increased demand in our products, it is crucial that we evaluate our current
capabilities and explore options for expansion.
To ensure we remain competitive and meet our customers' needs effectively, | propose we
schedule a meeting to review our current capacity and discuss possible strategies for expansion.
This discussion will include:

e An analysis of current supply chain performance

« Forecasted demand and capacity requirements

o Potential investments in technology and infrastructure

o Collaboration with key suppliers and stakeholders

Please let me know your availability for a meeting in the coming weeks. I believe this
conversation is essential for positioning our company for future success.

Thank you for your attention to this important matter. | look forward to your response.
Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



