Proposal for Supply Chain Collaboration

Date: [Insert Date]

[Recipient Name]

[Recipient Title]

[Company Name]

[Company Address]

Dear [Recipient Name],

We are writing to propose a strategic collaboration between [Your Company Name] and

[Recipient Company Name] aimed at enhancing our supply chain efficiencies and driving mutual
growth.

Objectives

The main objectives of this collaboration include:
Improving inventory management
Reducing operational costs

Enhancing product delivery timelines
Sharing industry best practices

Collaboration Details

We propose the following collaboration framework:
1. Joint forecasting and planning meetings

2. Integration of logistics and warehousing operations
3. Data sharing for improved visibility

Expected Outcomes

We anticipate that our collaboration will result in:

e Increased efficiency in our supply chains
o Cost savings of approximately [insert percentage]
« Enhanced customer satisfaction through timely deliveries



We are eager to discuss this proposal further and explore how we can work together to achieve
our shared goals.

Please feel free to contact me at [Your Phone Number] or [Your Email Address] to arrange a
convenient time for a meeting.

Thank you for considering this collaboration. We look forward to your positive response.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]

[Your Company Address]



