Feedback on Supply Chain Collaboration
Efforts

Date: [Insert Date]
Dear [Recipient's Name],

I hope this message finds you well. | wanted to take a moment to provide feedback on our recent
collaboration efforts within the supply chain.

Overall, | appreciate the hard work and dedication that your team has shown throughout this
process. The communication between our teams has improved significantly, and | believe this
has contributed to smoother operations and timely deliveries.

However, | have noted a few areas where we could enhance our collaboration further:

« Improving inventory visibility to better manage stock levels.
« Enhancing joint forecasting efforts to reduce discrepancies in demand planning.
o Streamlining our reporting mechanisms to allow for quicker decision-making.

| am confident that by addressing these areas, we can achieve greater efficiency and
effectiveness in our supply chain operations. I look forward to discussing this feedback with you
and exploring how we can implement these improvements together.

Thank you for your ongoing collaboration and partnership.
Best regards,

[Your Name]

[Your Position]

[Your Company]
[Your Contact Information]



