
Letter of Assessment for Current 

Manufacturing Efficiency Levels 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are writing to present our findings from the recent assessment conducted on the current 

manufacturing efficiency levels at [Company Name]. This assessment aimed to evaluate 

production workflows, resource allocation, and overall operational effectiveness. 

Executive Summary 

The assessment revealed key insights into the efficiency of our current manufacturing processes: 

• Overall Equipment Effectiveness (OEE): [Insert Percentage] 

• Production Cycle Time: [Insert Time] 

• Defect Rate: [Insert Percentage] 

Areas of Improvement 

Based on our findings, the following areas have been identified for improvement: 

1. [Area 1 Description] 

2. [Area 2 Description] 

3. [Area 3 Description] 

Recommendations 

We recommend the following steps to enhance manufacturing efficiency: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 



We appreciate your cooperation throughout this assessment process, and we look forward to your 

feedback regarding our findings and recommendations. Please feel free to contact us should you 

have any questions or require further information. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


