
Quality Assurance Feedback 

Date: [Insert Date] 

To: [Team Name] 

From: [Your Name] 

Subject: Quality Assurance Feedback on Team Performance 

Dear [Team Name], 

I hope this message finds you well. I would like to take a moment to provide some feedback 

regarding your performance during the recent project. 

Strengths 

• Effective communication among team members. 

• Excellent adherence to project timelines. 

• Consistent quality of work produced. 

Areas for Improvement 

• Increased attention to detail in final submissions. 

• Enhanced collaboration during critical phases of the project. 

Overall, I appreciate your hard work and dedication. Please take this feedback into consideration 

for future projects. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


