Guidelines for a Successful Mentor-Mentee
Relationship

Dear [Mentee's Name],

Welcome to the mentor-mentee program! Below are some guidelines to help you make the most
of this relationship:

1. Set Clear Objectives

Establish your goals for the mentorship and discuss them with your mentor.

2. Maintain Open Communication

Be honest and open in your discussions. Schedule regular meetings to stay in sync.

3. Be Respectful of Time

Respect each other's time by being punctual and prepared for meetings.

4. Stay Committed

Be dedicated to the process, showing willingness to learn and grow.

5. Provide Feedback

Encourage open feedback to enhance the learning experience on both ends.

We hope these guidelines will foster a fruitful and productive mentorship. Feel free to reach out
if you have any questions.

Best regards,
[Your Name]

[Your Position]
[Organization]



