Association Name

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Summary Report of Strategic Planning Consultation Findings

Introduction

This report summarizes the findings from the recent consultation session held on [Insert Date]
regarding the strategic planning for [Association Name]. The consultation aimed to gather
insights and assess the current direction of our association.

Key Findings
« Identified strengths: [List strengths]
o Areas for improvement: [List areas]
e Opportunities for growth: [List opportunities]
o Challenges faced: [List challenges]

Recommendations

1. Recommendation 1: [Detail recommendation]
2. Recommendation 2: [Detail recommendation]
3. Recommendation 3: [Detail recommendation]

Conclusion

The findings from this consultation will be invaluable as we move forward with the strategic
planning process. It is imperative that we prioritize the recommendations outlined above to
ensure the continued success of [Association Name].

Thank you for your attention to this important matter. Please feel free to reach out for any further
clarification or discussion.

Sincerely,
[Your Name]

[Your Position]
[Association Name]



