
Evaluation of Association Strategic Planning 

Consultation 

Date: [Insert Date] 

To: [Consultant Name] 

From: [Your Name] 

Subject: Evaluation of Consultation Effectiveness 

Dear [Consultant Name], 

We would like to express our gratitude for your recent strategic planning consultation for 

[Association Name]. This letter serves to evaluate the effectiveness of the consultation process 

and its impact on our organization's strategic goals. 

Consultation Objectives 

• Define strategic priorities 

• Engage stakeholders 

• Develop actionable strategies 

Evaluation Criteria 

1. Clarity of objectives 

2. Stakeholder engagement 

3. Implementation feasibility 

4. Overall satisfaction 

Evaluation Summary 

Your consultation effectively addressed our objectives, particularly in engaging our stakeholders 

and outlining clear strategic priorities. The actionable strategies developed during the sessions 

have provided us with a robust framework for moving forward. Overall, we are very satisfied 

with the outcomes. 

Recommendations for Future Consultations 

We recommend incorporating more interactive workshops to enhance stakeholder involvement 

further. 

Thank you once again for your invaluable support. We look forward to potential collaborations 

in the future. 



Sincerely, 

[Your Name] 

[Your Position] 

[Association Name] 


