
Proposal for External Analysis of Association Governance 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Title] 

[Association Name] 

[Association Address] 

Dear [Recipient's Name], 

We are writing to propose an external analysis of the governance structure of [Association 

Name]. In light of recent developments and feedback from our members, we believe that a 

comprehensive evaluation is crucial to enhance our effectiveness and accountability. 

The objectives of this external analysis will include: 

• Assessing our current governance framework. 

• Identifying areas for improvement. 

• Benchmarking against best practices in similar associations. 

• Engaging stakeholders for comprehensive feedback. 

We propose to collaborate with [Consultant/Organization Name], who has a proven track record 

in conducting such analyses. Their expertise will provide us with invaluable insights and 

recommendations that align with our strategic goals. 

We believe that this analysis will empower [Association Name] to strengthen its governance 

processes and ultimately serve our members more effectively. 

We look forward to discussing this proposal in more detail and exploring the potential steps 

forward. Please feel free to contact us at [Your Phone Number] or [Your Email] to schedule a 

meeting. 

Thank you for considering this important initiative. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Organization] 



[Your Address] 

[Your Phone Number] 

[Your Email] 


